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escription of Production Planning
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[ Production Cycle (in days) 4 months

I
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> | Manpower required per cycle | 10 Male

3 Source of raw materials

 Local market/ Main market

4 | Source of other resources

Local market/ Main market

(Kg)

5 | Quantity required per cycle 6Qtl.per 200 bags in four months. |

6 | Expected production ]:rlc:r cycle | 17 kg |

I =
_1(Kg) _ ik
Requirement of raw material and expected production
Sr.No. | Raw material | unit Time | Quantity | Amount Total amount
| per kg (Rs)
R | Bags 200 4 6 qtls. 200 =+ 120000
oy : o | months

8. Description of Marketing/ Sale

‘ 3 | Potential market places
|

2 | Distance from the unit

Chail Chowk -34 Km.

Sundernagar- 62Km.
Mandi- 40 Km.

3 |Demand of the product

festival and marriage occasions. i'

}_ | in market place/s
| 4 Process of identification
| of market

Group members, according to their production
potential and demand in market, will select/list
retailer/whole seller. Initially product will be sold
in near markets.

BB Marketing Strategy of
| the product
|

SHG members will directly sell their product
through village shops and from manufacturing
place/shop. Also by retailer, wholesaler of near
markets. Initially product will be sold in 200
&500 grams packaging. e

6 | Product hran'ﬂ'i'ng

At SHG level product will be marketed by
branding SHG. Later this IGA may required
branding at cluster level

7| Product “slogan”

“A product of SHG”










Cost of Production (Monthly)

"No | Particulars Amount (Rs) _
| | Total Recurring Cost 58,000 |
2 10% 'ﬂé{ﬁ::imiun annually on capital cost 2,950 ]
| Total 60,950 |
- D. | Selling Price calculation (per cycle)
Sr.No .i Particulars Unit Oty. Amount
B !i Qtls.3tod 3,60,000 | It will de:cr:reaﬂ: as
E ' Cost of Production A e ;ﬁgﬁf 5
i | Increase
| 2 | Current market price Kg Per Kg 2950
| 3 | Expected Selling Price by SHG | Rs Per Kg 200 |
I12. Analvsis of Income and Exgﬁd?ture {(Monthly):
" Sr.No Particulars Amount (Rs)
| 10%% depreciation annually on capital cost 2950
3 T Toml Recurring Cost 58,000

3 Total Production every four month ( qtl.) 6 qtl. (18qtls. per year)
[ | Selling Price (per Kg) 200
| 5 | Income gﬂnér&lian 3,60,000 annually
i 6 | Net profit (3,60,000-60,950) 2,99,050

: Distribution of net profit

e Profit will be distributed equally
among members monthly/vearly basis.
o Profit will be utilized 10 meet
recurring cost.

o Profit will be used for further

| investment in SHG







*  (uality control

* Packaging and Marketing

* Financial Management
16. Other sources of income:
the group another approach is to inerease their value
& celling dried mushrooms,

addition in the form of making pickles

17. Bank Loan Repayment - If the loan js availed from bank it will be in the form of cash
credit limit and for CCL there is not repayment schedule; however, the monthly saving
and repayment receipt from members should be routed th rough CCL.

* In CCL, the principal loan outstanding of the SHG must be fully paid to the banks
once a year. The interest amount should be paid on a monthly basis.

* In term loans, the repayment must be made as per the repavment schedule in the
banks.

18. Monitoring Method — At the initial stape baseline survey and yearly survey will be
conducted of the benefigiaries.
Some key indicators for the monitoring are as:
* Size of the group
* Fund management
* [nvestment
Income generation
Production level
Cality of product
Cuantity sold
* Market reach
19. Remarks Health benefits of Mushroom —
Helps in prevenlion of prostate & breast cancer
Makes bones healthy
Boosts immunity
Cures anemia
Helps fight free radicals
Helps lower cholesterol levels
strengthens teeth, nail & hair
* Lowers blood pressure
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